
Source: The geopolitics of AI and the rise of digital sovereignty (brookings.edu)
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Source: How AI Is Being Used to Influence the 2024 Election (nymag.com)

Algorithms in the public sector - #5
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Overview of the initial situation
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202320222021202020192018

In the Federal Administration (primary focus)

Dec. 2019: "Challenges 
of AI" report (SERI)

May 2020: 
Creation of the 
DSCC (FSO)

Nov. 2020: 
AI Guidelines for the 
Confederation (SERI)

August 2021 
Creation of the 
CNAI (FSO)

April 2022 "Artificial 
intelligence and 
international rules" 
report (FDFA)

Dec. 2022: 
Federal Data Science 
Strategy (FSO)

August 2023 CSG Memo 
"Use of AI in the Federal 
Administration" 
(FSO/FCh)

In Parliament

(Sept. 2018) 
AI in Digital 
Switzerland Strategy

22.1051 Question 
Marti "Monitoring 

of AI projects"

23.3201
Dobler

postulate:
"Legal 

status of AI"

23.3147 Ip. 
Bendahan: 
"Regulation 

of AI in 
Switzerland"

22.3811 
Schneider ; "View 
of AI beyond the 

Federal 
Administration"

21.4508 Motion Schlatter
"Public directory of 

algorithms used in the 
Administration"



Report to the Federal Council

Source: https://www.sbfi.admin.ch/dam/sbfi/en/dokumente/2021/05/challenges-ki.pdf.download.pdf/challenges-ki_e.pdf. 
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2 Federal Council mandates

Source: https://www.sbfi.admin.ch/dam/sbfi/de/dokumente/2019/12/bericht_idag_ki.pdf.download.pdf/bericht_idag_ki_d.pdf. 

1. Development of AI guidelines for the Confederation

2. Feasibility study on AI at the Confederation

1

2
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Confederation AI guidelines
Seven guidelines as an orientation framework
1. Focus on humans
2. Regulatory framework for the development and 

application of AI
3. Transparency, traceability and explainability
4. Accountability
5. Security
6. Actively shape AI governance
7. Involve all relevant national and international 

stakeholders

In addition, specific guidelines will be formulated 
for the education and science policy area and on 
the applicability of AI-relevant legal standards.

Source: https://www.sbfi.admin.ch/sbfi/de/home/bfi-politik/bfi-2021-2024/transversale-themen/digitalisierung-bfi/kuenstliche-
intelligenz.html. 

1

11
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Competence Network for AI (CNAI)

Source: https://cnai.swiss

2
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The mission of the Competence Network for Artificial Intelligence (CNAI) is to 
rapidly and sustainably foster the use of and confidence in AI and other new 
technologies within and outside the Federal Administration. 

FSO

Interdepartmental 
accompanying AI

Task Force (FCh, FDHA, 
FDF, DDPS) 

CNAI Services 

Terminology 
management

Structured 
knowledge 
database

Active 
exchange of 
knowledge

Mediation of 
decentralised 

experts

Further 
services

Network Competence 
Hubs

Experts Public
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Competence Network for AI (CNAI)

Source: https://cnai.swiss

2

Communication (www.cnai.swiss)

AI terminology (recorded in TERMDAT in four languages)

List of AI projects in the Federal Administration (updated quarterly)

Partnerships (SAIROP, TA-SWISS, etc.)

Practice-centred community for data science and AI (a group for the Confederation and cantons)

Competence hubs (legal, algorithms, infrastructure, governance, standards, etc.)

Operative support by the federal AI Task Force (Fact Sheets about GenAI, LLM’s, DeepL, etc.)

Services performed since the founding of CNAI in spring 2022:
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AI/ML assisted tools

• Anomaly and fraud detection
• Chatbots
• Data matching
• Data preparation
• Data plausibility checks
• Satellite image classification

Evidence base policy

• Estimating and assessing the impact of 
policies

• Improved weather forecasts
• Prediction of the evolution of trends
• Higher resolution statistics
• Real time statistics and monitoring

Safe and scalable computing and storage infrastructures

DSCC
Code of Practice

Why do we need AI the public sector?
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CNAI-Projektdatenbank
Liste von KI-relevanten Projekten in der Bundesverwaltung 

www.cnai.swiss Projektsteckbriefe 
Kompetenznetzwerk CNAI
v. 7.0 – Dezember, 2023

CNAI project database
List of AI-relevant projects in the Federal Administration 

www.cnai.swiss 

16

The CNAI manages a list of AI-relevant projects in the Federal 
Administration to provide an overview of AI topics and methods and 
facilitate the sharing of experience. 

The overview also creates transparency with regard to the AI projects 
under way in the Federal Administration.

The database is updated every three months and its content is 
accessible to the public. 
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CNAI project database
List of AI-relevant projects in the Federal Administration 

Insights
Improved efficiency41%

59%

Summarised by the CNAI
Main goal of the projects

www.cnai.swiss 

17
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CNAI project database
List of AI-relevant projects in the Federal Administration 

Target audience

www.cnai.swiss 

Federal
authorities General public

Specialists 
outside the 

administration

Other
authorities

A project can be aimed at several different groups
Summarised by the CNAI 48

19 22

7

18
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AI in the FA: departmental allocation
(Federal Chancellery)

Source: https://cnai.swiss/dienstleistungen/projektdatenbank/, https://www.parlament.ch/de/ratsbetrieb/suche-curia-
vista/geschaeft?AffairId=20233201 19
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AI in the FA: Better detection of cartels 
(WEKO)
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AI in the FA: ADELE (FSO/FDHA)

Source: https://cnai.swiss/dienstleistungen/projektdatenbank/, 
https://www.experimental.bfs.admin.ch/expstat/de/home/projekte/adele.html 21
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AI in the FA: SwissPollen
(FDHA, MeteoSwiss)

Source: https://cnai.swiss/dienstleistungen/projektdatenbank/ ,  https://www.meteoschweiz.admin.ch/ 22
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Federal Administration as an organisation
Overarching responsibilities for the use of AI in the 

Federal Administration

Federal Administration as "regulator"
Integration of AI in the respective public policies 

Governance and regulation A

StrategyB

(Digital) transformationC

DataD

Ethics and behaviourE

AlgorithmsF

Skills and cultureG

Tools and platformsH

International
Level

Positioning and representation of Switzerland's interests in international committees and definition of 
binding and non-binding overarching rules and standards for the use of AI in Switzerland

National
Level

Basic structure of the AI model considered

What are the challenges? - #1
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Digital Transformation 
(processes and services)

Governance and
Regulation

The skills and culture for the use of 
AI must be developed through 
appropriate education and further 
education programmes as well as in 
recruitment. In addition, an 
understanding of the use 
possibilities, potential and risks of AI 
must be established.

AI must be embedded in a legal and 
regulatory framework, which 
regulates its use and defines 
responsibilities. The tasks to be 
fulfilled are to be made transparent 
and decision-making structures in 
the Federal Administration with 
regards to issues in the area of AI 
must be established.

AI is not an end in itself, rather it 
serves the transformation of the 
Administration. The use of AI 
accordingly requires an examination 
of the services and processes, in 
order to automate business 
processes, for example and advance 
the continual improvement and 
innovation of services provision.

The development and implement-
ation of a coherent AI strategy 
includes identifying fields of 
application, establishing areas of 
action and goals, planning its 
implementation, making 
comparisons with the considerations 
of other administrations (and states), 
as well as monitoring and evaluating 
of defined measures and the 
achievement of their goals.

Ensuring quality, integrity and 
accessibility of data is essential for 
the application of AI. Topics such as 
data management, data protection, 
data quality assurance, and inter-
operability of data must be 
regulated.

AI systems and their outcomes must 
be used in an ethical, responsible 
and sustainable way. It is essential 
to ensure that the rights and the 
dignity of people are respected and 
the effects upon society and the 
environment are considered.

The use of AI necessitates software, 
platforms and infrastructures which 
include cloud computing and data 
integration tools. In addition, the 
(cyber) security and compliance as 
well as the financial and operational 
capacity of the tools and platforms 
must be ensured. 

The selection and formation of 
algorithms, the evaluation of the 
performance of AI systems, the 
validation and testing of models, and 
the monitoring and improvement of 
AI systems must be regulated.

Strategy Tools and Platforms

AlgorithmsSkills and
Culture

Data Ethics and Behaviour

Vision, Mission, Ambition, Strategic 
Goals, Roadmap, Implementation 
Planning

Further possible 
tranverse topics

Trust

Standards

Acquisition

Ill
us

tr
at

iv
e 

El
em

en
ts

Training, Leadership, Role Profiles, 
Recruiting, Change Management

Architecture, Applications, IT 
Infrastructure, Cyber Security, 
Storage

Acts, Guidelines, Decision-making 
rights, Committee structures, 
Supervision / Evaluation

Data Strategy, Data Management, 
Data Security, Data Quality 

Process Automatisation, Citizen-
centered Services 

Code of Practice for Data Science, AI 
Guidelines, Stakeholder Engagement 

Development of solutions, validation, 
monitoring, quality assurance

Ill
us

tr
at

iv
e 

El
em

en
ts
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f 
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Collabo-
ration

(Cyber-) 
Security

What are the challenges?- #2



Pushing back on paper pushing

Getting in front of social problems

Medical breakthroughs at record speed

Faster and better services

Tackling problems before they become crises

Cities of the future

Source: Angelehnt an Top uses for AI in government and public services — now and in the future AI Use Cases in Government | Deloitte US
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Opportunities for the use of AI

https://www2.deloitte.com/us/en/pages/consulting/articles/ai-dossier-government-public-services.html


Spotting trouble before it occurs

The art of war in the AI era

Improving and supporting court decisions

Source: Angelehnt an Top uses for AI in government and public services — now and in the future AI Use Cases in Government | Deloitte US

Opportunities vs risks of using AI ?

Bertrand Loison, FSO | Swiss IT Congress SITC 2024 | Mai 16, 2024
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Freedom and justice

Privacy

Freedom of expression, assembly and association

Equality and non-discrimination

Social and economic rights

Lack of transparency and accountability

Cybersecurity risks

Risks of using AI

Source: Leslie, D., Burr, C., Aitken, M., Cowls, J., Katell, M., and Briggs, M. (2021). Artificial intelligence, human rights, democracy, and the rule
of law: a primer. The Council of Europe. 
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Plan for the 2023‒2027 legislature
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What's next?
1. Analysis of the situation regarding the regulation of AI

By the end of 2024, DETEC must submit a report in collaboration with the FDFA 
and the FDJP outlining the various options for regulating AI in Switzerland. Based 
on this report, the Federal Council will then decide how to proceed with AI 
regulation in Switzerland.

2. Further development in the area of AI within the Federal Administration
By June 2024, the FDHA must submit a CNAI evaluation report. This report will 
consider AI governance within the Federal Administration and cooperation with 
the Swiss cantons and communes.
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